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The Federal Interagency Team on Volunteerism (FITV) provides a forum for various agencies across the Federal government to coordinate and enhance programs, that use volunteers to manage, conserve and promote the nation’s natural resources.  Currently, volunteer efforts are valuable to each agency but often operate independently in programmatic or agency “stovepipes.”  FITV offers an opportunity for agencies to share ideas and concepts such as electronic volunteer tracking systems, volunteer management training, and marketing ideas.  Currently there is no formal structure for the FITV team.  This charter will increase the effectiveness of the team and will assist in aligning volunteer efforts with the President’s Management Agenda.  

DRAFT

FEDERAL INTERAGENCY TEAM ON

VOLUNTEERISM   (FITV)

CHARTER

I.
Purpose:

- To provide strategic leadership and focus volunteer management efforts 

- To facilitate the successful implementation of the FITV Strategic Plan

- To clarify the roles, operations and functions of the team

II.
Vision and Mission

VISION:

Through the Federal Interagency Team on Volunteerism (FITV), productive partnerships are established and function to share and enhance volunteer resources and services focused on accomplishing Agencies’ missions.

MISSION STATEMENT:

FITV provides national leadership and coordination for Federal sponsored volunteer programs benefiting the nation’s natural and related cultural resources and their volunteers.

III.
Team Composition

FITV currently consists of nine core Federal government agencies, from three Cabinet Departments tasked with the management and preservation of natural and related cultural resources.  These agencies are:

The U.S. Department of Agriculture:

· Forest Service

· Natural Resources Conservation Service

· Cooperative State Research, Education and Extension Service.  

The U.S. Department of Interior:  

· Bureau of Land Management

· Bureau of Reclamation

· U. S. Fish and Wildlife Service

· U.S. Geological Survey

· National Park Service

The U. S. Department of Defense:

· Army Corps of Engineers

The core agencies are the voting members of FITV.  The list of core team members can be expanded at the discretion of the team in accordance with the decision making process.   

Ad Hoc members are identified and brought in at any level when expert opinions are needed to handle special issues that may arise and need immediate attention.  Ad hoc members are non-voting members, whose participation is temporary and limited and determined by the team.

IV. Team Functions and Roles

This national team will guide interagency collaboration efforts relating to administration, education, training, and management of volunteer programs. Each agency will provide an authorized representative to the FITV.

The team will explore avenues for strengthening interagency collaboration at the field level working through existing or new groups or liaisons.  The team will coordinate program support functions and resources at both the national and field levels, such as:

-exchanging information and resource expertise;

-sharing or co-producing publications and multi-media materials;

-coordinating and sponsoring workshops and/or conferences for personnel and volunteers;

-coordinating public outreach to communities;

-collaborating on research and evaluation of programs;

-celebrating, recognizing, and promoting successes;

-using physical facilities to support interagency initiatives;

-sharing training and professional development opportunities;

-identifying financial resources to support national programs and objectives.

The team will elect a chair, vice-chair and a secretary from the agency representatives.  These officers will serve for two years and are responsible for the following:


Chair:

Schedules meetings





Works with vice-chair to set agenda’s





Markets FITV with other organizations


Vice-Chair:
Sets meeting agendas





Schedules monthly teleconferences





Manages meeting logistics (meeting room, etc.)

Secretary:
Records and distributes meeting notes, team




reports, and correspondence to each of the team 




members.

A strategic plan will be developed and approved by all team members.  The strategic plan will provide focus for team activities and assign responsibility to individual team members.

Decision Making:  Decisions will be made by consensus among the team members of record or their representative.  The majority (>50%) of the team members must participate in the decision making process to constitute a quorum.  Ad hoc members will not have a vote toward the consensus decision and will only advise and provide recommendations regarding the pertinent subject they are assigned.

Team members are responsible for presenting recommendations, reports, and requests to the team and/or chairperson.

V. Team Operations Concept

Agencies will provide financial resources based on the extent of their participation and their legislative authority. 

VI. Team Performance Assessment

The team is successful if it meets the objectives stated in the current strategic plan.  

VII. Estimate of Time Commitment for Team Members

The team will meet on a quarterly basis and schedule teleconferences as needed.  

VIII.
Approval

_________________________

JOY M. PIETSCHMANN

Volunteer Program Coordinator

National Park Service

__________________________
___________________________

DON HANSEN
Program Manager

Forest Service

____________________________

MICHELE EGINOIRE
National Volunteer Coordinator

Natural Resources Conservation Service

__________________________
DEBRA J. STOKES, CPRP
Partnership Programs 

U. S. Army Corps of Engineers

____________________________

DOUGLAS BLANKINSHIP
Office of the Secretary – USDI

Planning & Performance Mgmt.


TREVOR NEEDHAM
U.S. Fish and Wildlife Service



__________________________
____________________________

MOLLY BUCKEY
Policy Analyst

Bureau of Reclamation

__________________________
SUSAN WELLS
Volunteer Program Manager

U.S. Geological Survey

____________________________

CHUCK GRAVES
National Program Coordinator

Cooperative State Research, Education 

and Extension Service (CSREES) – USDA
KEVIN FLYNN
Environmental Education & Volunteers

Bureau of Land Management - USDI





