Plan Measure Number


Template for Strategic Plan Measure Definition 

End or Intermediate Outcome Measure
PIM.3.4.03.   Number of volunteer hours per year supporting cultural and natural heritage resources 



Data Reported


Number of volunteer hours per fiscal year devoted to supporting cultural and natural heritage resources.

Scope of the Measure


This measure includes volunteer hours from the five DOI bureaus with statutory authority to accept volunteer labor (NPS, BLM, FWS, BOR, and USGS).  

Note – the Department is developing draft legislation that would extend volunteer authority to those bureaus and offices that currently lack it.

Goal Leads(s)


NPS: Associate Director for Partnerships, Interpretation, Volunteers, and Outdoor Recreation  (Brian O’Niell)

BLM: Associate Director for Communications (Bob Johns, Acting)

FWS:  Associate Director for Refuges (Bill Hartwig)

USGS:  Deputy Director (Bob Doyle)

BOR: Director of Management Services (Elizabeth Harrison)

Data Point of Contact 
NPS:  Joy Pietschman  (Volunteer Coordinator)

BLM:  Kevin Flynn  (Volunteer Coordinator)

FWS:  Trevor Needham  (Volunteer Coordinator)

USGS:  Susan Wells  (Volunteer Coordinator)

BOR:  Mollie Buckey  (Volunteer Coordinator)

Key Terms/ Definitions
Volunteer – A person who performs work for a bureau with volunteer acceptance authority under a current, signed volunteer agreement.

Volunteer Hours – Total amount of contributed service time donated by volunteers under current, signed volunteer agreements.

Cultural and Natural Heritage Resources – This measure tracks volunteer hours donated in support of cultural and natural heritage resource protection goals in the DOI strategic plan.

Measurement Process
Current Measurement Process:

NPS:  VIP Coordinators track the information at each site using methods such as: entering manually in logbooks, Excel spreadsheets, Volunteer tracking software, and by having the volunteers themselves sign their time in and out.
BLM:  Hours are tracked by Field Office coordinators and compiled by State Office coordinators.  Volunteer applications are counted and supervisor's field notes are also used to count volunteers.

BOR:  Supervisors track the number of hours worked either through log-in sheets that are filled in manually or by a spreadsheet program.


FWS:  FWS tracks volunteer hours through an annual volunteer reporting process.  Hours are initially tracked at the station/refuge through data input into the RCAR data base (in some instances, using time cards).  Ultimately, all data collected is input into the RCAR database. 



USGS:  Hours are estimated by using supervisor reports from previous years (from approximately 1995) and averaging them to get approximate hour counts. Hours are kept by local offices, but no formal mechanism exists to gather and track hours by all volunteers throughout the bureau.



 Reporting Frequency
As a general rule, volunteer data is collected on a rolling basis at the field level, and aggregated at a national level on an annual basis.  Once a standardized data collection system is developed, data should be aggregated on at least a quarterly basis.

Date of last change
Compiled February 2003

Comments


Note:  Currently, three bureaus track volunteer hours against a set of activities or work categories:  NPS, BLM, and FWS.  USGS and BOR currently track volunteer hours in total, and do not categorize them under work activities.  NPS has developed a web-based reporting system that allows volunteer coordinators to code volunteer hours among 11 categories.  

