WASHINGTON  OFFICE

FEDERAL  INTERAGENCY  TEAM  ON  VOLUNTEERISM  (FITV)  MEETING  --  MARCH  18-19,  2003

USDA-FS  OFFICE – 1621 N.  KENT STREET – 10TH FLOOR,  ROSSLYN, VA 

USDI-OFFICE OF THE SECRETARY – MAIN INTERIOR – ROOM 1352 

ACTION  ITEMS  LIST 

DRAFT  MEETING  NOTES  AND  AGENDA  ITEMS

I.   Introductions, Approval of Last Meetings Minutes & Contact List (Feb. 5, 2003)         
and “Setting the 2-day Meeting Agenda”                                           …Everyone 

 Action:  Hansen to prepare draft meeting notes/action list and distribute to FITV  Team Members.


      Action:  Hansen to re-distributed Graves’ updated “FEDERAL  INTERAGENCY

      TEAM  ON VOLUNTEERISM  CONTACT  LIST  (AS  OF:  2/05/03).
  

II.  Old and New Business

                              B.  Web Page (FITV/Volunteer.Gov “Partners” Home Page)                     …Flynn


.  


Action:  Eginoire was volunteered to work with Flynn on the development and implementation of a FITV Home Page.  Team Memebers were requested to send any suggestions/documents to Eginoire or Flynn who in turn will prepare more information to be distributed and presented to all team members both prior to and at the next FITV Meeting (May 27-28, 2003).    


Action:   Team Members are encouraged to share training opportunities with others and to submit them to either Hansen or Needham for discuss at the next FITV meeting(s).

     D.   Strategic Planning Review and Update
                                         …Eginoire

2.  Strategic Plan with an Action Plan                                    …Graves in Absentee

      Per Graves 2/10/03 e-mail, please provide any comments, changes, etc. to

Graves for discussion at the next meeting (May 27-28, 2003) = Action Item! 
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3. Charter                                                                                                …Eginoire

a.  Elected Leadership with roles to be defined (to service through CY 2003):

   Chairperson……Hansen

   Vice-Chairperson……Needham

   Secretary……Stokes (pending her acceptance)

b. Products [a brainstorming activity to generate areas of the Team’s focus and identification of a task leader(s)]:

1. FITV Logo & Slogan – samples for group /team’s approval 


 = Joy &   Michele


 Team discussed the logo to be similar to the FITV flyer with


 possible art of an eagle and not the “horse before the cart.”

      Team discussed a slogan with a proposal of – “Enchancing      

                                     Volunteerism Among Natural Resource Agencies.” 

2. Updated Flyer – Team Review and Input = Joy

3. Bookmark = Molly

4. Web Page – FITV = Kevin, the designated webmaster 

5. Application – Interagency (Optional Form 301) – OMB Process 

needs to begin NOW! = Don & Michele

6. Give-Aways (T-shirts, Caps, Pencils, etc.) = Molly

7. Marketing Strategy = Chuck, Deborah and Susan

8. Pocket Guide(s) – like FS, TPIA, etc. = Don and Doug

9. Package (Press Package) of Internal Stuff – MOU, Strategic Plan, Charter, Flyer, Wed Site, etc. = Joy

10. Log Book vs. Passport = Doug & Joy

11. Directory of Volunteer Coordinators – Levels for Reference – Cross Agencies = Kevin & Trevor



        NRCS = Regional
NPS = Regional
BLM = States



        FWS = Regional

FS = Regional

4-H = States

                                            ACOE = Districts
USGS = Regional
BOR = Reg.
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12. ID of Volunteer.Gov/Gov in the Strategic Plan = Chuck & Doug

13. Volunteer.Gov/Gov – Business Plan & Recommendations to DOI

= Doug & Kevin  

Action:  Eginoire to revise and solicate further inputs on the draft Charter for

Team approval, signature and implementation by the next meeting in May.

Action:  Team Members review the “Products” assigned to them and submit ideas/suggestions for review prior to the next meeting in May.  Team to develop concurrence on “Products” for proceeding ahead at meeting on   May 27-28, 2003. 

   E.  Take Pride in America (TPIA) Update                                              …Blankinship


Action:  Blankinship to keep all Team Members updated on TPIA   activities.

   F.  Alliances/”Partners” **                                                                               …Hansen

The following is a “brainstormed” list of key contacts developed by the Team and indicates a Team Member responsible for any collaborative efforts that have been agreed upon by the Team.

Top Eight (alpha):


1. American Recreation Coalition (ARC) = Doug & Joy

2. Association of Volunteer Administrators (AVA) = Don

3. Earth Day =Michele

4. Foundations & Associations = Team

5. Freedom Corps = Doug

6. Joint Ventures: Partnership in Stewardship = Doug

7. NEETF (Public Lands Day) = Molly

8. TPIA = Doug & Joy

       Others:   Agency Field Units, Fire Restoration Activities, Points of Light  



          Foundation, AARP, EASI, FedVAV, the Partnership Series, Tread

                      Lightly, Leave No Trace, Conservation USA, SCA, YCC-NASCC,

                      American Hiking Society, Birding, Recreation.GOV, Red Cross,


                Interagency Council on Trails, etc. 



**  Definitions (Webster) -  Alliances = “2. A union, relationship, or




connection by kinship, marriage, or common interest.”

· Partners = “A person associated with



             another or others in a common activity or interest.”
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Action:  Team members review the “Alliance/Partners” list assigned to them


and submit ideas/suggestions for review prior to the next meeting on 


May 27-28, 2003 on ways to fulfill the definitions/capacity building.
 

   G. Volunteer Application for Natural Resources Agencies (Optional Form 301)

  And Agency Volunteer Service Agreements Review, Update and Future Status

                                                                                                       …Eginoire & Hansen 
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Team reviewed several sources related to the work categories as exhibited in

      Block 6. of the current Optional Form 301 (Revised 4/2001) in an attempt to


“standardize” them for the renewal of OF 301 and use on the Volunteer.Gov/Gov


web site.  Space limits the number of work categories to approx. 21. 


Action:  In addition to the efforts at this meeting, Team Members are asked to

     
submit their work categories list(s) to Hansen NLT April 15, 2003 at which time

he will draft a new Block 6. for a final review and acceptance by the Team at the

next meeting in May27-28, 2003.   

   H. Volunteer Programs Data Base Management Systems
      -- Demonstration’s, Discussion’s and Evaluation’s                

                                   …Agency Invitees including John Mahoney and Scott Cameron,     



           DOI’s, Office of Planning and Performance Management 

**  Next Steps – Refer to Item K. below.

   J.  Volunteer.Gov/Gov – Continued                                       …Blankinship & Stewart


Blankinship and Stewart lead a discussion and problem solving session on


Volunteer.Gov/Gov (V2) with the Team.  The following are rough notes on the 


discussion for future consideration/follow-up by the both the FITV Team 

and the V2 Team:


PRESENT:
*  OMB’s 300 – Business Case Process and  Submission




*  Nine Federal Agencies to be billed $12,500 for FY 2004

*  Need review of volunteer work categories – standardization

*  An increase in coordination is needed

*  Will be posting a calendar of events

*  Need to use pictures

· Consider a summary of BLM’s work categories (see handout)
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FUTURE:
*  “look and feel” of home page to change

*  Add link to FITV’s Web site (see Flynn)

*  TPIA on Home Page




*  Crosswalk with NEETF on National Public Lands Day

*  One day w/o application just an agreement

*  Stuff/link to agency web sites

*  Avoid duplication

*  Hot Link on application to programs

*  Sec. of Interior’s requests on web site include Friends Groups,  

         Invasive Species and National Public Lands Day


Action:  Both FITV and the V2 team to monitor the above items work closely


on the continuing development and implementation of Volunteer.Gov/Gov.

   K. Volunteer Programs Tracking Database(s) Concerns/Future

                                                                                        …Team w/o Eginoire & Needham


Brainstorming session following Item H. above yielded the following:



**  NRCS to provide a Blue Print (collaborative) to DOI’s Scott Cameron 

  

      NLT July 4, 2003



**  Preparation of a Business Case (OMB 300) vice Volunteer.Gov/Gov?



**  Commonality Concerns:

1. What does Management want/need/desire?  (reliable, factual,

Accurate, dependable, etc.)

2. MOU!!

3. Appraised value of work performed

4. Hours of service rendered

5. Value of hours

6.  Work (Resource) Categories – all vs. general vs. specific, 

12-15, coding system.  Example: Burro Mgt (specific)

7. Privacy – SS# vs. ID# vs. Alpha

8. Recognition & Awards

9. Equate FTE’s

10. Who pays for what?

11. Integration to Finanaces/Funding

12. Miles Driven

13. By-products = Service Agreements, Correspondence, Thank-you’s, Holding Application/Agreement for Future Needs 

Action:  Review NRCS’s Action Plan (due NLT July 4, 2003) and all agencies support DOI’s proposed action(s).
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   L.  Holdover/Open Items  (Now, Never or Later as Assigned/Volunteer)      …Team

1. Agency Survey’s and Studies (Customer & Program)

2. Agency/President’s Recognition/Awards Programs

3. USA Freedom Corps – The President’s Call to Service

4. Friends Groups and Adopt-a-XXXXX Updates

5. Competitive Sourcing

6.   Invasive Species/Other Resources Involvement 

7. Events/Calendar/Web Sites

8.   International Visitor/Volunteer Programs

9. Affinity Group – 2003 ICVA, October 15-18, 2003 in Cincinnatti (refer to 3/3/03 E-mail from Rob Dent)

10. DOI’s Strategic Planning Process 2003/Volunteers

11. Service First in CO and OR

12. Fire Rehabilitation/Restoration Projects in Local Communities – Colorado Fires of 2002 and the Future

13. Conservation USA

14. Joint Ventures:  Partners in Stewardship Conference,

                  November 17-20, 2003 in Los Angeles

15. Safety --  Risk & Liability Management, Desk Guides, Training, etc.

III.  Adjournment
1. Teleconference Calls: 3rd Wednesday of Every Month at 2:00 pm

       (Eastern Time)  

Hosts:  April 16 = Don Hansen



 May 21 =  _______________

 June 18 =  _______________

 July 16 =   _______________ 



 Aug. 20 =  _______________
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 Sept. 17 =  _______________



 Oct. 15 =   _______________



 Nov. 19 =  _______________



 Dec.  17 =  _______________

PARTICIPANT  ACCESS  INFORMATION

Please join us on April 16, 2003  (Wednesday) at 2:00 pm Eastern Time.

Access information is below.

AUDIO  PARTICIPANT  ACCESS

CALL  DATE:
April 16, 2003  (Wednesday) and every 3rd Wed.

CALL  TIME:

2:00 PM  Eastern Time

DURATION:             
2  Hours

LEADER: 

Don Hansen

USA  Toll  Free  Number:  888-455-7117

PASSWORD:   VOLUNTEER

For security reasons, the password and the leader’s name will be required 

to join your call.

2. Dates of Quarterly Meetings (CY 2003):


May 27 (1:00 pm) – 28 (all day)  - 2nd Quarter

August 26 (all day) – 27 (1/2 day) – 3rd Quarter

October 28 (all day) – 29 (1/2 day) – 4th Quarter

**********************************************************************

Notes prepared and distributed by Don Hansen on April 1, 2003.
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